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Strategic Plan 2030: 8 Missions
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Focusing on Governance
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Interview with a sample of 11 Stakeholders
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Interviews and Desk Research Outcomes
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Proposal: A Model to Visualize Governance

Tool 1 Tool 2

Stakeholders Influence/Interest

Network Matrix




Proposed Model: Methodology
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Stakeholders Network: 8 Components
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Second Tool: Influence/Interest Matrix
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Focusing on one component: Market
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Influence/interest Matrix: 8 Components
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How to scale up?
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Final remarks

e The proposed tools complement PEMB's efforts to address governance and
manage stakeholders for the 2030 Barcelona Metropolitan Commitment
execution. However, to scale up this model with over 400 stakeholders, we
believe PEMB should need the help of specialised professionals like data
scientists.

e The advantages of the tools are: (i) they can be customised to PEMB's needs,
(ii) they are flexible in responding to governance dynamism, and (iii) they are
versatile and can be applied to all stages of the life cycle of the plan.

e Commitment to such many missions adds complexity to governance, so
PEMB should test their governance first, using one mission as a pilot.

e Unique opportunity to expand our understanding of missions and the
intersection of theory and implementation.

e By bringing the skillset we accumulate back to our countries, we can work
towards realising our countries' vast and untapped potential.
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