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Pla Estratègic Metropolità 
de Barcelona (PEMB)

+300 other institutions
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Strategic Plan 2030: 8 Missions
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1. Inclusive and Innovative
Economy

2. Fair Income Level
3. Climate Emergency

4. Sustainable and Safe
Mobility

5. Sustainable Food
6. Territorial Cohesion

7. Suitable Housing
8. Cultural Vitality

8 Bold Missions
160

Municipalities
+400

Stakeholders
+ +
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Focusing on Governance

Qualitative
Research 
(In-Depth

Interviews)

Desk
Research

PEMB's
Concern
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Interview with a sample of 11 Stakeholders

PUBLIC

PRIVATE NON GOVERNAMENTAL

ACADEMIA
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PLAN 
AWARENESS

2023
MUNICIPALITY

ELECTIONS

POLITICAL
RELATIONS

FINANCIAL
SUSTAINA

BILITY

Do not know
the content 73% Risk For

Success

45% 55% Risk For
Success

Engagement
For Success

73%

Do not feel
part of the

Plan
BELONGING 91%

PRIVATE
SECTOR 80% Need to be

engaged 

66.1%
"Risk of failure if stakeholders

are not committed" 
(OECD & DDC, 2021). 


+

Interviews and Desk Research Outcomes
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Proposal: A Model to Visualize Governance

Stakeholders
Network

Influence/Interest
Matrix

Tool 1 Tool 2
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Proposed Model: Methodology

What is the
objective of the

governance
analysis?

Collecting &
processing
data from

stakeholders 

Qualitative
analysis of
8 Missions 

Definition
of

indicators

- PEMB and the
Strategic Plan

- 8 components
- 8 Processes

- Level of Influence
- Level of Interest

- Analysis of interviews and
surveys

- Determination of values 

4321
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First tool: Stakeholders Network

Stakeholders' Influence in each component

Legend:

Components

Stakeholders
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Focusing on one component: Market

1 = Low influence

2 = Some influence

3 = Influential

4 = Very influential

Legend:
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Stakeholders Network: 8 Components

MARKET

INFRASTRUCTURE

REGULATION INVESTMENT

CITIZEN'S RIGHTS

MEDIA &
COMMUNICATION

EDUCATION &
TRAINING

BEHAVIOUR & CULTURE
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3

2

1

1

HIGH INFLUENCE

LOW INTEREST

Neutral Very 

Interested

2 3 4
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Second Tool: Influence/Interest Matrix

Not

Interested

Less

Interested
Interested

Low

Influence

Some

Influence

Influential

Very 

Influential

LOW INTEREST

LOW INFLUENCE

HIGH INFLUENCE 

HIGH INTEREST

HIGH INTEREST

LOW INFLUENCE

0

LEVEL OF INTEREST

LE
V

EL
 O

F 
IN

FL
U

EN
C

E

Not

Influential

Top priority
Intensive engagement 

Minimun effort
Keep informed

Potential supporters
Maintain interested

Address their
concerns
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3

2

1

1 2 3 40

Neutral Very 

Interested
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Focusing on one component: Market

Not

Interested

Less

Interested
Interested

Low

Influence

Some

Influence

Influential

Very 

Influential

LEVEL OF INTEREST

LE
V

EL
 O

F 
IN

FL
U

EN
C

E

Not

Influential

.
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Ayuntamiento de Barcelona

Barcelona Chamber of Commerce

Barcelona Global

Barcelona Metropolitan Area

Barcelona Regional

Bithabitat

Creacció

Diputació de Barcelona

ENISA

ESADE

Generalitat de Catalunya

Observatori DESC

Pacte Industrial

Raons Coop

Legend:.
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...
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Influence/Interest Matrix: 8 Components

MARKET INFRASTRUCTURE REGULATION INVESTMENT

CITIZEN'S
RIGHTS

MEDIA &
COMMUNICATION

EDUCATION
& TRAINING

BEHAVIOUR 
& CULTURE



How to scale up?
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What is the
objective?

Identify
components

and
processes

Collect
data

Strategic Plan
Mission
Project
Vector
Geographical Area
Administrative area

Analysis of Surveys
Outcomes
Determination of
Values
Build Visual Graphs

4321

Variables
Weights
Priorities
Constraints

 Surveys with
Stakeholders

Process
and

compute
Data 

*Steps 2, 3 and 4 can be optimized with Data Science and/or IA



Final remarks
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The proposed tools complement PEMB's efforts to address governance and

manage stakeholders for the 2030 Barcelona Metropolitan Commitment

execution. However, to scale up this model with over 400 stakeholders, we

believe PEMB should need the help of specialised professionals like data

scientists.

The advantages of the tools are: (i) they can be customised to PEMB's needs,

(ii) they are flexible in responding to governance dynamism, and (iii) they are

versatile and can be applied to all stages of the life cycle of the plan.

Commitment to such many missions adds complexity to governance, so

PEMB should test their governance first, using one mission as a pilot.

Unique opportunity to expand our understanding of missions and the

intersection of theory and implementation. 

By bringing the skillset we accumulate back to our countries, we can work

towards realising our countries' vast and untapped potential.



Thank you!


