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Application Guidelines and Reflective Questions 
2024/25 Academic Year

The vision and the scope of the fund
The Centre for Equality Research in Brain Sciences (the ERB Centre) is launching the next round of funding. This fund provides support for small research projects that aim to understand equality issues within the faculty of brain sciences and across academia. 

This fund has previously funded 11 successful research projects across the faculty. Details of these projects can be found here.

Our vision is that the Faculty of Brain Sciences becomes an internationally recognised hub for research excellence on Equality, Diversity and Inclusion (EDI), with an impactful network of interdisciplinary researchers who promote understanding and solutions to challenges in EDI. 

The fund will support original work using data (new or existing; quantitative or qualitative) to inform hypotheses or wider considerations in EDI (see below). This work is intended for publication. 

We encourage applicants (you) to consider diverse perspectives and experiences in their research. We advise you to promote inclusivity and equity within their projects and team. 

We also encourage collaboration across disciplines, as well as Interdisciplinary approaches and innovative use of interdisciplinary methods that can lead to novel solutions to challenges.


Available Funds
· Total funds available: £18,000
· Maximum request per project: £5,000
· Expected average per project: £2,000
· Number of projects to be funded: 3 to 5

We know that this is a very small budget and the length of the grant is quite short. Therefore your proposed research project may be a specific addition to a project that already has funding, or a project that has already attracted interested from several MSc students. Alternatively, you can find other ways to pull more resources together towards the successful completion of an impactful project. 

When planning your project, you should consider your own time and workload, as well as that of team members and partners, especially if collaborators have living experience of mental and/or physical health symptoms. For projects with elements of co-production involving community partners or ‘experts by experience’ (people with relevant lived or living experience), collaborators may need training, support and renumeration. For more information, please visit: https://www.coproductioncollective.co.uk/ 

It is important to be realistic when assessing the costs of involvement, and in making a meaningful impact beyond traditional academic environments.  For more advice on determining the project feasibility, please the ‘Reflective Questions’ section at the end of this guide.



The Scope of the Call: What we will fund
Projects should address EDI in relation to  one or more of the protected characteristics under the Equality Act 2010.These include age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation. We will also consider other aspects of bias and discrimination on a case-by-case basis.
The following categories and examples of research are eligible:

1. Advancing EDI at UCL 
Scope:
· This category involves understanding our community and practice better by researching our faculty staff and students. 
· Projects can explore how intersectional protected characteristics affect practice and related intervention, with the intention to publish findings in peer-reviewed outlets. 
· Projects may involve analysing existing EDI datasets or interventions to better understand our local challenges and inform equitable progress. 
· This grant cannot be used to fund EDI initiatives or interventions. Research projects should evaluate the interventions that themselves are funded by departmental or other UCL sources.  

Examples: 
· Is our curriculum decolonised? 
· Are our promotion and career support processes equitable? What can we do about it? 
· How can we ensure positive wellbeing and belongingness of minoritised students? 
· Are workloads fair across staff groups? Are certain staff groups expected to undertake more work than others? 
· Do individuals with certain protected characteristics experience more bullying and harassment at work?

2. Advancing EDI in Academia and the Practice of Science
Scope:
· This category involves identifying disparities in treatment and representation related to a protected characteristic, which will contribute to an equitable academic and scientific environment beyond UCL, with the intention to publish findings in peer-reviewed outlets. 
· Projects can cover broader academic or other research on topics such as sampling, inclusion or publication bias in academic research or educational activities, or industry research and innovation activities. These should be related to any disciplinary area represented in the Faculty of Brain Sciences, such as neuroscience and mental health. 
· Studies could also explore issues of epistemic injustice (where patients or carers may experience unjustified discrediting as unreliable, or irrelevant or naive informants).

Examples: 
· Conducting research into differential treatment of people applying for grants, or in Neuroscience or Mental Health Higher Education programmes, or in science-industry collaborations, or in clinical applications of scientific knowledge. 
· Are our samples and methods inclusive enough? 
· Are neuroscientific, or psychological, methods racially biased? 
· How can we work with community partners or people who have lived or living experience of the research topic? How can we ensure diversity, engagement and long-term impact? 
· What is the impact of research conducted at a university compared to research conducted in the community’s own spaces?  
· Do communities receive the outcomes of mental health research equally? Do minoritised groups have equal access to medical information or treatment?
· What causes minoritised groups to mistrust insights from neuroscience, neurology or psychology? 


3. Advancing the Science of Equality 
Scope:
· This category involves researching equality in the subject matter and conclusions of brain and mind sciences, with the intention to publish findings in peer-reviewed outlets.
· Projects should aim to describe or explain the mechanisms and effects of bias and discrimination in the mind and brain. 
· Projects can examine the origins and the effects of bias, inequality or discrimination, and related health disparities, on mental and physical health. 
· Projects can also examine whether treatments for brain disorders or mental health are suitable for all ethnic groups, or whether they require adjustments and specifications. 
· Finally, projects can investigate the scientific representation of concepts such as sex, gender, sexual orientation or race, in relation to any disciplinary area represented in the Faculty of Brain Sciences, such as neuroscience and mental health. 


Examples: 

· What causes or reduces racism?  
· Are people equally motivated to exert effort for equality purposes and what mechanisms determine the difference? 
· Does discrimination affect mental or neurological health? 
· Are there differences between male and female brains? 
· How does sexual orientation relate to the brain? 
· Do ethnic differences affect certain theories, or methodologies in brain sciences? 
· Are scientific conclusions about neurodiversity, or psychopathology gendered due to sampling or other biases? 


What we will NOT fund
Examples of projects that are not eligible
· Data collection, or interventions without a clear research aim and potential
· Projects seeking only OA publication fees, or only travel/conference/seminar/workshop expenses
· Research projects without a primary EDI aim (please see examples above). 
· Research projects without a primary focus in disciplines represented in the Faculty of Brain Sciences. (although collaborations with staff from other departments and Faculties are encouraged when they provide valuable expertise, e.g. EDI in neuroAI; computational modelling of EDI interventions; application of qualitative methods research, field methods etc).   


We will assess projects for eligibility first. Only eligible projects will be put forward for selection. If you are not sure your project is eligible, please contact the EDI team (fbs.edi@ucl.ac.uk). 


Selection Criteria
Eligible projects will be rated and then selected by academics from across the faculty with expertise in EDI, ‘experts by experience,’ and representatives of communities typically marginalised by research. Selection will be made using the following criteria: 

1. [bookmark: _Hlk175228157]Relevance to EDI (as in the above categories);
2. Clearly described and rigorous research methodology;
3. Clearly defined and impactful research deliverables, including academic publications and other non-academic outputs and engagements, such as community reports or practical tools, as best suited to the research aims;
4. Potential of EDI research to influence EDI practice, or theory in a sustainable way
5. Potential for impact at UCL, or within and beyond academia, nationally or internationally;
6. Feasibility of project to achieve its aims within budget and timescale;
7. Evidence of participatory involvement and continuous feedback by research users, including co-design and co-production with ‘experts by experience’ (e.g. people with lived or living experience of a system, or mental health symptoms), as best suited to the research aims;
8. Relevance to and representation from the faculty, with interdisciplinarity and diversity encouraged;
9. Evidence of the team’s relevant experience, expertise and commitment (self-described) to deliver the project;
10. Evidence of appropriate ethical considerations in research, application and co-design.

You can refer to the corresponding Reflective Questions to help meet the criteria. 

How to apply
[bookmark: _Hlk174888668]Please complete the accompanying application form in full and email it to the Faculty of Brain Sciences (FBS) EDI Team ( fbs.edi@ucl.ac.uk) by 4 October 2024. 
[bookmark: _Hlk174894294][bookmark: _GoBack]You will require approval from the first applicant’s Head of Department, or Departmental Manager. You can ask your Head of Department to sign this form (below) or attach written correspondence (e.g. an email). If you need support to gain approval, please contact the FBS EDI Team at least 2 weeks before the deadline. 
Please address the above eligibility and selection criteria in your application. 
We provide the following reflective questions to facilitate you. These questions should be used as opportunities for reflection. Not all the questions will be relevant to your project, and there is no expectation that all suggestions are met. 
If you have any questions about the fund or the application form, please contact the FBS EDI team (fbs.edi@ucl.ac.uk). 
Reflective Questions 

These questions should be used as opportunities for reflection. Not all the questions will be relevant to your project, and there is no expectation that all suggestions are met. 
1. Relevance to EDI (as in the above categories) 

i. Have you reflected on and identified which of the three categories of research, or a combination, your project relates to? 
ii. Is the project scope, particularly its relevance to EDI, clear? 
iii. Have you conducted a literature review to contextualise your project within prior work, to learn from past mistakes and debates or to identify gaps?  

2. Clearly described and rigorous methodology
i. Have you clearly described and outlined your research methodology?
ii. Will you be using previously validated, quantitative or qualitative methods, or a combination?
iii. Have you justified why your chosen methods best suit your aims and your research questions? 
iv. Can your methods be enhanced with any methodological, or technological innovations that offer new insights to current knowledge?
v. Are there any methods or validation procedures from other fields, that could enhance the potential or validity of your research methodology?

3. Clearly defined and impactful research deliverables, including academic publications and other non-academic outputs and engagements 
i. Does your project have the potential to lead to at least one peer-reviewed empirical publication? 
ii. Does the project have any other deliverables beyond academic publications, such as a report for users, an animation for the public, or other innovative output?
iii. Have you budgeted for non-traditional outputs, for example AI tools, or small workshops, or advertising materials?
iv. Do you have a clear plan for disseminating your research findings to both academic and non-academic audiences?
v.  Have you considered how to make your research findings accessible to a broader audience, including those with disabilities or those who may not be familiar with academic language?


4. Potential of EDI research to influence EDI practice in a sustainable way
i. Could you collaborate with other ‘practitioners’ and users of research to enhance the impact of your work?
ii. Have you consulted with experts within the Faculty, UCL, or other institutions, to learn from past successes and failures?
iii. Have you considered which contacts, either within or outside the faculty, can help you have an impact beyond the duration of the project? Could the ERB Centre help you reach out to other experts/partners in the faculty or beyond?
iv. How embedded is your project or your team in existing practice? How can your results have an impact on it?
 
5. Potential for impact at UCL, or within and beyond academia, nationally or internationally
i. Have you reflected on what you need to do to engage with various diverse communities and groups to ensure your results have a wider impact?
ii. Have you reflected on what you need to do to ensure that your project includes, is relevant to, and reaches minoritised groups typically excluded from research, or not exposed to research methods or outcomes? 
iii. Have you considered whether you should include certain local, national or international representatives, or partners in your project to benchmark your activities, and/or facilitate you in increasing your impact to these spheres of influence


6. Feasibility of project to achieve its aims within budget and timescale
i. Can you strengthen the EDI aspects of an already funded project, educational or other well-funded activity, instead of planning a stand-alone project with limited time and budget?
ii. If you seek to co-design your research, or ensure your sample is inclusive, or increase engagement with local or international communities, will you have enough time for the administration, reach-out, familiarisation, training and other such activities these tasks require? 
iii. Have you considered whether you can build a cohort of students or part-time research assistants to help you with the project given the limited time and budget?   

7. Evidence of participatory involvement and continuous feedback by research users, including co-design and co-production with ‘experts by experience’, as best suited to the research aims 
i. Have you identified the primary users and beneficiaries of your research? Have you included representatives from these communities/groups in your project as co-design partners, and ‘experts by experience’?  
ii. Have you budgeted for the renumeration of co-design partners? 
iii. Have you reflected on how you can involve your ‘experts by experience’ in as many stages of the research as possible, starting with this application and finishing with the dissemination of your findings? Is there a mechanism to gather and integrate feedback from participants, co-design partners, and other stakeholders throughout the project?
iv. Have you identified and budgeted for any training needs for your team, participants, or partners to effectively conduct the research?
v. Is your project schedule robust enough to allow for flexibility in response to the needs of team members with illness, disability, or other responsibilities?
vi. Do your research questions align with the needs and priorities of the community you aim to serve? Have you engaged with the community to ensure that the research questions and objectives are relevant and beneficial to them?


8. Relevance to and representation from the Faculty, with interdisciplinarity and diversity encouraged
i. Is your team inclusive and diverse? Is it representative of minoritised and/or underrepresented groups within the faculty? 
ii. Does your team include members of more than one department within the faculty? If not, are there any other experts you could invite, as consulting or collaborating partners, to increase the interdisciplinary potential and impact of your work? 
iii. Has another department within the faculty or UCL conducted similar research and/or found similar findings? Can you work with them to build on that knowledge or experience and enhance the quality and reach of your project? 
iv. Have you researched the faculty and UCL to ensure you are not duplicating existing work? Has the faculty already built some ‘know how’ in the same or a similar area? 

9. Evidence of team’s relevant experience, expertise and commitment (self-described) to deliver the project 
i. Can the team demonstrate a strong commitment to EDI research? 
ii. Is the team diverse in expertise, experience, protected characteristics, motivation, discipline, seniority and other considerations? 
iii. Is there a senior researcher in the team available to support early career researchers?
iv. Does the team have complementary skills and experiences? 
v. Can the team demonstrate that they can foster a sensitive, respective and open to break down perceived barriers between researchers and ‘experts by experience’?
vi. Are there any gaps in experience or expertise that other collaborators or partners can fill? 
vii. Why does the team fees capable of designing and completing a successful research project?

10. Evidence of appropriate ethical considerations in research, application and co-design
i. Have you considered the ethical implications of how your research may impact participants, particularly those with lived experience of the issues being studied?
ii. Have you arranged adequate support for participants who may be affected by the research process or findings?
iii. If you are using UCL data, particularly departmental or Faculty data have considered whether this may lead to unintentional identification of students and staff belonging to underrepresented groups? 
iv. In planning your project and it’s outputs, have you considered the sensitive nature of undertaking EDI work? Have you considered ways to avoid misrepresentation, exclusion, or insensitive perspectives?
v. When involving partners with lived or living experience of the research topic have you considered their needs and unique perspectives? How do you plan to ensure fairness and empowerment? 
vi. Have you considered whether your language is inclusive and sensitive? Does your language have the potential to alienate users by using exclusively specialised, academic, or language that is hard to understand?
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