LONDON’S GLOBAL UNIVERSITY

slll)/(eS

Finance Committee

Held on Monday 30 September 2019 at 10.30 a.m. in the Council Room,
G12, South Wing, Gower Street, London, WC1E 6BT

Minutes

Present Members:

Ms Sarah Whitney (Chair)
Professor Lucie Clapp

Dr Andrew Gould

Professor Patrick Haggard

Attendees:

Ms Wendy Appleby, Registrar and Head of Student and Registry Services
Mr Phil Harding, Director of Finance and Business Affairs

Ms Kate Pearce, Finance Director, Central & Professional Services

Ms Fiona Ryland, Chief Operating Officer

Apologies:

Professor Michael Arthur
Mr Victor Chu

Ms Carol Paige

Baroness Jo Valentine

Officer:

Dr Marguerite Nolan, Governance Officer and Committee Secretary




Part 1: Preliminary Business

la.

la.l

1b.

1b.1

2.1

2.2

Welcome and apologies

The Chair welcomed members to the meeting. Apologies were reported as noted
above.

Declaration of interests

There were no interests declared by members.

Finance Committee Terms of Reference, Constitution and Membership for
2019-20 (Paper FC 1-1, 2019-20)

Considered: The Committee considered the Terms of Reference, Constitution and
Membership of the Finance Committee for 2019-20 as set out in Paper FC 1-1, 2019-
20.

Resolved: The Committee approved the following changes:

a) It was recommended to Council for approval that from 2019-20 onwards paragraph
21 of the Finance Committee Terms of Reference be amended as set out below to
comply with the condition of registration with the Office for Students (changes are
highlighted in grey):

Receive and consider reports from the Office for Students (OfS), as they affect UCL’s
business, and monitor adherence to any regulatory requirements, including the
following conditions of registration with the Office for Students: D - Financial viability
and sustainability; E3 - Accountability; G2 - Compliance with terms and conditions of
financial support; and G3 - Payment of OfS and designated body fees.

b) That the following changes to the membership of the Finance Committee be

recommended to the Nominations Committee and Council for approval:



4.1

That Mr Victor Chu, Chair of Council, be removed from the membership of the
Finance Committee but the Committee would welcome his attendance at future

meetings when possible.

That Baroness Jo Valentine, Vice-Chair of Council, be appointed as an Ex Officio

member of the Finance Committee in place of the Chair of Council.

That Mr Mintoo Bhandari be appointed as an external member of the Finance

Committee appointed by Council in place of Baroness Jo Valentine.

Minutes of the previous meeting

Exempt from publication
Matters arising from the Minutes
The Committee received an oral update on progress of the Transforming Our

Professional Services (TOPS) programme from the Chief Operating Officer and the

Director of Finance and Business Affairs.

Iltems for Discussion

5.1

5.2

Financial Update - draft year-end results for 2018-19 (Paper FC 1-2, 2019-20)

Considered: The Committee considered the Financial Update - draft year-end
results for 2018-19. The draft unconsolidated operating surplus for the 2018-19
financial year stood at £91.4m (or 6.1% of KPI adjusted total income). This was an

increase of £17m against the 2018-19 Forecast 2 (F2) position.

The Director of Finance and Business Affairs gave feedback to the Committee on the
exceptional items in the report which included USS and TOPS. It was noted that the
USS pension provision was expected to increase significantly this financial year as a
result of changes to the deficit recovery plan following completion of the 2017
scheme valuation. The financial impact of this would be a £250m charge to the
income and expenditure statement in 2018-19. There was also an expectation that

members would see a substantial reduction in the deficit recovery plan following
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5.3

5.4

5.5

7.1

7.2

completion of the 2018 valuation and that, as a result, the 2019-20 financial
statements would include a substantial credit. Transforming Our Professional
Services (TOPS) programme expenditure, at £5.3m, represented a £1.2m
underspend against F2, reflecting a more gradual rate of build within the programme

than assumed in the forecast.

The Committee congratulated the School of Life and Medical Sciences (SLMS) for its
improved financial performance in 2018-19. The Chair would send a note to the
Vice-Provost (Health) on behalf of the Finance Committee to note the positive

outcome and applaud the work done.

The Committee noted the tuition fee growth in 2018-19 which had been accelerated
by a rising proportion of overseas students across undergraduate and postgraduate
programmes. The Committee discussed the possible impact of Brexit on future
student recruitment from the EU.

Resolved: The Committee noted the Financial Update - draft year-end results for
2018-19 as set out in Paper FC 1-2, 2019-20.

Improvements to Budget for 2019-20 and Projections to 2021-22 (Paper FC 1-3,
2019-20)

Exempt from publication

Financial Strategy Annual Refresh (Paper FC 1-4, 2019-20)

Considered: The Committee considered the Financial Strategy Annual Refresh
report. Council approved the Financial Strategy in October 2018. In November
2018, Finance Committee received paper 3-1 ‘Implementation of the Financial
Strategy’ which proposed an annual exercise to refresh the benchmarking analysis
and the financial modelling to take account of the most currently available information
and to ensure that calibration of the financial strategy remained valid. This also

formed part of the preparation work for the next debt raising.

The Director of Finance and Business Affairs briefed the Committee on each of the

sections included in the paper. The Committee paid particular attention to section 4
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7.3

9.1

9.2

9.3

which covered risks and opportunities. The Committee noted the key risks which
included future level of the full-time home undergraduate fee, the impact of Brexit,
and increased pension costs. The Committee also discussed risk mitigation in
relation to these risks. It was proposed and agreed to invite the Chair of the Audit
Committee to give a session on the Risk Register to the Finance Committee this
academic year with a focus on risk mitigation. The Director of Finance and Business
Affairs and the Committee Secretary would arrange this session.

Resolved: The Committee noted the Financial Strategy Annual Refresh (Paper FC
1-4, 2019-20).

Financial Strategy Funding Options Analysis update (Paper FC 1-5, 2019-20)

Exempt from publication

Draft Finance Committee Business Plan for 2019-20 (Paper FC 1-6, 2019-20)

Considered: The Committee considered the draft Finance Committee Business Plan
for 2019-20. Members found it useful to have an overview of the items that the
Committee would be considering during this academic year. It was reported that
further estates items would be added to the plan following approval of the Estates

Strategy.

In the discussion of the draft business plan, it was agreed to separate the strategic
and one-off items into different categories. It was agreed to add an item on
investment appraisals to the meeting on 31 January 2020. It was also agreed to add
a critical path to the business plan to provide a contextual overview of the strategic
items considered by the Finance Committee. The Committee Secretary would take
this forward in consultation with the Chair and the Director of Finance and Business
Affairs.

The Committee discussed the potential for driving up future surpluses from UCLB. It
was noted that an Annual Review of Financial Plans and Performance of UCLB had
been included for the meeting on 31 January 2020. It was proposed and agreed to
invite UCLB to give a session to the Finance Committee in a separate slot. It was

also agreed that consideration be given to commissioning an external appraisal of
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9.4

9.5

UCLDB’s performance and prospects. The Vice-Provost (Enterprise) would take these

forward.

Members discussed the volume of estates proposals that required Finance
Committee approval and whether a separate Estates Committee should be
established. Due to the importance of the estates proposals in relation to the
Financial Strategy, it was felt that they should continue to be considered by the
Finance Committee. It was noted that further work needed to be done to improve the

quality and reduce the length of estates papers submitted to the Finance Committee.

Resolved: The Committee noted the draft Finance Committee Business Plan for
2019-20 (Paper FC 1-6, 2019-20) and the action agreed as included above.

Part 1I: Other Business for Approval or Information

10.

10.1

10.2

10.3

10.4

Finance Committee self-review (Paper FC 1-7, 2019-20)

Received: The Committee received the self-review paper. In common with other
standing committees reporting to Council, Finance Committee was charged with
carrying out an annual self-review, and confirming to Council that this had been done.

The Committee considered the proposed responses to each of the questions
included in the self-review. Members endorsed the responses and confirmed that
they were satisfied that the Committee was operating effectively.

It was noted that members had found the note from the Chair on key issues to

consider at the meeting very helpful.

The Committee discussed the size of the membership of the Finance Committee. It
was asked whether members could dial in to meetings if they were unable to attend.
It was noted that although it was possible for members to join meetings by telephone
or Skype the Statutes required them to attend in person in order to be recorded as
present and to be entitled to vote. It was proposed that the Statutes should be
reviewed to enable members to dial in to meetings. This would help to ensure that

future meetings of the Finance Committee are quorate.
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10.5

11.

12.

13.

131

13.2

14.

141

14.2

Resolved: The following was agreed:

a) The Committee approved the Finance Committee Self-review Paper FC 1-7 (19-
20).

b) The recommendation from the Finance Committee that the Statutes should be
reviewed to enable members to be counted as present at meetings if they were to
dial in would be taken forward as part of the next UCL Council Effectiveness Review

which was due to commence in 2020.

Investments Committee Annual Report for 2018-19 (Paper FC 1-8, 2019-20)

Exempt from publication

Minutes of the Investments Committee held on 27 June 2019 (Paper FC 1-9,
2019-20)

Exempt from publication

Debt Write Off (Paper FC 1-10, 2019-20)

Received: The Committee received the Debt Write Off paper. In line with section 9.5
of UCL’s Financial Regulations, this paper set out all proposed debt write-offs in

excess of £10,000 for consideration and approval by the Finance Committee.

Resolved: The Committee approved the Debt Write Off as set out in Paper FC 1-0,
2019-20.

Banking Matters (Paper FC 1-11, 2019-20)
Received: The Committee received the Banking Matters paper. This requested
approval for five changes to the Main Authorised Signatories List on the Bank

Mandate including one addition, three removals, and one transfer.

Resolved: The Committee approved the changes to the Bank Mandate as set out in
Paper FC 1-11, 2019-20.



15.

15.1

16.

16.1

Date of next meeting of the Finance Committee

Noted: That the next meeting of the Finance Committee would be held on
Wednesday 6 November 2019 from 2.00 p.m. to 4.30 p.m.

Any other business

Apologies were received from Professor Patrick Haggard for the next meeting of the
Finance Committee on 6 November 2019 as he would be working abroad. The
Committee Secretary agreed to liaise with Professor Haggard concerning the
possibility of him joining the meeting on 6 November by Skype, depending on how it

fitted with his work timetable.



