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The Trusted Ten Exercise
Notes: 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Tutor notes [image: ]

1. Make sure the form is folded in such a way that participants can only see the first column. Invite participants to keep the paper folded. 
2. Ask participants to write the name or initials of people they trust. Ask them to think of a range of people they trust and as far as possible to NOT to put the names of family members.
3. Ask participants to open out the work sheet and they will see across the top is a variety of diversity dimensions. Invite participants to go through the list of names and code them by their diversity and ask participants to notice what they notice as they go through the process.
4. Draw a ‘dart board’ with three circles and. The outer one labelled 1 the middle 2 and the centre 3. Explain that the outer circle are acquaintances the second people you might socialise with and the centre people you might really trust enough to even invite into your personal life. Ask participants to consider what happens to diversity the closer you get to the entre. [image: ]

5. Ask what the implications are for things like delegating business critical or stretch projects or work that is important to the reputation of the organisation 
6. Alternatively play the you tube clip. https://youtu.be/i_52T8ufdZM
[image: ]
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