	a

	Issue and area for action identified
	Actions
	Timescales
	Accountability 
	Responsibility
	Success Measures

	Faculty of Mathematical & Physical Sciences  

	1.1
	Develop initiatives for  increasing representation of BME within the faculty’s staff and student (PG) body.  Also, consider schemes for  encouraging British BME UG students to continue to PG study and supporting BME post-docs to obtain academic posts.
Develop initiatives for increasing the recruitment and retention of female academic staff 


	Extend invitation to the Chair of UCL’s Race Equality Steering Group to attend MAPS Heads of Department meetings and initiate discussions regarding possible initiatives
Equalities Objectives Workshop held for Faculty’s Senior Management Team
	Autumn Term 2013
Faculty Away Day

17th May 2013
	Dean 
Dean
	Dean, FMT  and HoDs
Faculty Manager 
	Subsequent development and implementation of initiatives/schemes 
To raise awareness of equality issues and promote a responsive managerial attitude within the faculty’s senior management team, i.e. ensure staff who have been in post for longer than 5 years undertake  the updated online E&D training.

	1.2
	Physics & Astronomy
Operate new P&A PhD staff-student consultative committee


	Chair recently appointed.  Advertise for membership and hold first meetings
	Academic Session 2013-14
	 Dean/HoD
	HoD, Director of Teaching, Graduate Tutor
	Knowledge of committee spread widely amongst student community.  Follow up of any issues raised.

	1.3
	Space & Climate 
Physics

Sufficient and appropriate female staff on recruitment panels

More appropriate profile of our web-site that better reflects our actual diversity
	Assess number of female staff trained.  Arrange training as required to ensure sufficient to cover all areas.

Review website and change as necessary
	October 2013

January 2014
	 Dean/HoD

	Head of Dept, Departmental Administrator

Departmental Administrator and 
Web Administrator 
	Trained staff

Independent review

	1.4
	Statistical Science

Address under-representation of women and BME at PhD; post-doc and staff levels.
	Currently setting up a mentoring scheme for PhD students, particularly aiming to help female PhD students.

Application for Athena Swan (Bronze) certification 
	Academic session 2013-14

November 2013
	Dean/HoD
	Head of Department /Graduate Tutor
	Increased numbers of female and BME staff and PGR students.

	1.5
	Chemistry

Address under-representation of women and BME at PhD; post doc and staff levels

	Prepare for application for Athena Swan (Silver) certification
Improve communications (monthly newsletter; promote use of departmental calendar)

Postgraduates (transferable skills training; career events; introduction of mentors)

Networks and focus groups for PDRAs and staff

Improve induction pack for new staff

Unconscious bias training

Annual appraisals


	In progress
	Dean/HoD
	Head of Department and Departmental Resources Manager
	Embed Athena Swan initiatives within departmental culture

Successfully  promote representation of women and BME groups

	1.6
	Earth Sciences

Address equal opportunities for women

Address diversity by ethnic background

Increase visibility of the equal opportunities mission 
	Having attained Bronze standard in Athena/Swan, will pursue Silver
Dept. initiated UCL’s involvement in the School Seismometer Project targeted towards London schools in disadvantaged areas

Senior professorial member of staff appointed as DEOLO 
	Academic session 13-14

In progress
	Dean/HoD
	DEOLO
	Since 2009, number of female professors has increased from zero to three.  To continue to raise awareness of imbalance of male/female ratio, particularly within context of staff recruitment. 

Increase student applications from members of ethnic minorities in the long term. 


	1.7
	Science & Technology Studies

Pursue Athena Swan certification
	Managers to undertake ‘Leading on Diversity’ training.

Build equalities audit procedures into annual workload allocation.

Review communications for improving participation of staff with carer roles.

Remain committed to ‘core business in core hours’ and review flexible working arrangements with staff during appraisals. 

Focus on Widening participation at UG level and review BME recruitment to PGR and PGT programmes.

Consider equalities issues in department-organised student social activities and remove barriers to participation
	In progress
	Dean/HoD
	Head of Department
	Embed a responsive managerial attitude towards equalities in daily life of the department, engaging issues and principles as events arise.

	1.8
	Mathematics

The department's main area of concern is the significant drop in female students going from UG to PhD (50 percent to 20 percent).

Additionally only 10 percent of permanent academic staff are female (UK average for mathematics is around 20 percent at L/SL level).

The department continues to make efforts in the area of widening participation:
	Involve female staff in recruitment/interviewing of PhD students (from 2013-14). Presently this task is performed by the 2 male graduate tutors. This extends the College's 25 percent policy to PhD student recruitment.

Run in-dept. open days for PhD recruitment with at least 50 percent female speakers/panellists.
Run in-dept. information days on 'what is a PhD?' for our own UGs (many of whom either do not know what a PhD is, or have not considered a PhD) with at least 50 percent female speakers/panellists.
An Athena SWAN award bid will be submitted autumn 2013.

Further Mathematics Centre run by Dr Luciano Rila:

a) FMC based in dept, funded by Further Mathematics Network to widen access to Further Mathematics A-level teaching to state school applicants.

Dept paying for extra teaching provision and support for STEP from 2012/13 to ensure wider access to STEP on a par with the level of support available to private school applicants
Admissions Tutor actively monitors highlighted/flagged UCAS applicants to ensure best possible outcome for applicants from low participation areas, e.g. requesting special permission to consider such applicants who have AS-level instead of A-level Further Mathematics.
Admissions Tutor will revisit admissions criteria as a result of the contextual data pilot that Physics Dept is currently participating in.
Dept would like to see and be happy to be involved in broader UCL-wide Outreach targeted at Low Participation Areas

	2013-14

2013-14

2013-14

Autumn 2013

Ongoing

extra STEP provision from 2012/13

Ongoing/as appropriate

Depending on when outcome of pilot known
	Dean/HoD
Dean/HoD
Dean/HoD
	HoD
HoD
HoD
HoD
HoD/Admissions Tutor
HoD/Admissions Tutor
HoD/Admissions Tutor
HoD/Admissions Tutor
	Monitor outcomes at each stage of process to measure levels of success.

Seek feedback from participants

Seek feedback from participants

Success measured by award of Bronze or Silver award.

If goes ahead, monitor using available data


